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S/AHANA CON f

Any company moving to SAP S/4HANA today can draw on a wealth of experience and best
practices. So what are you waiting for? By converting to SAP S/4HANA, your company establishes
the basis for the digital core upon which an intelligent enterprise can be developed.

% The Conversion in Life Science Business

To switch to SAP S/4HANA, you do not need to
rebuild your existing SAP ECC system
landscape. The conversion has been optimized
over the years to give your business processes
optimal support. Combine your functioning
processes with the additional capabilities of SAP
S/4AHANA.

In the first package runAnalysis, we analyze the current situation together with
you and determine which preparation steps are necessary for the conversion. We
also evaluate your stakeholders' expectations for the conversion and thus create a solid

foundation for planning.
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Following the principle "Don't mix conversion
and innovation", we first upgrade your SAP ECC
to SAP S/4HANA. Your company's current
processes are included and will continue to run
as usual. This method creates the basis for
subsequent small and large innovation projects,
which you can then carry out according to your
priorities.
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Package
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In the second package runConversion, the conversion of your system landscape is
carried out. Thanks to our proven process model, you can see very early on what your

ERP system will look like as SAP S/4HANA. We identify potential showstoppers at an early
stage and ensure that your system landscape can be converted as planned. After the conversion
is technically secured, we move from the sandbox into your system environment and incorporate
your interfaces into the surrounding systems. The final dress rehearsal minimizes the risk for the
productive conversion and confirms the expected downtime. Consequently, the perfectly prepared

conversion of the productive environment can occur, and your processes will run on SAP S/4HANA.

The innovation phase for using innovative functions in S/4HANA can begin.
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Why CNT?

With our holistic consulting approach, we
combine technical know-how, methodical
competence, and expertise for your industry.

Thanks to our extensive experience in your
industry Live Sciences, we are also the right
partner for your innovation projects with SAP
S/4AHANA.

We will be happy to explain the
requirements and framework conditions in a
personal meeting.

profects and relenss cycle

The schedule can be made very
compact by the consistent focus
on the conversion, yet still offers
sufficient time for the necessary
corrections, testing and training

activities.

Your benefit:

With our run2S4 packages, you are
following a secure path for the conversion to
SAP S/4AHANA.

We take out complexity and make the
conversion transparent, plannable, fast and
cost-effective for you.

Defined scope, defined time and defined
price. This is the starting point for the use of
innovative functions and a further step
towards Intelligent Enterprise.

The prices are based on assumptions regarding system size and characteristics and a technical conversion to the accounting solution of the new
general ledger and customer-vendor integration without functional enhancements and data cleansing.
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