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Who is presenting? y

Contact me /
connect with me here:

m www.linkedin.com/in/rhz45z

Michael Hannover
Vice President Global Business Applications /
Program Manager Phoenix Project
SAF-HOLLAND SE

SAF-HOLLAND - https://www.sap.com/germany/assetdetail/
SAP Automotive 2025/05/1474debd-067f-0010-bcab-
Reference Customer c68f7e60039b.html
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SAF-HOLLAND at a glance

The SAF-HOLLAND Group is a leading manufacturer and
supplier of high-quality components, systems and digital
applications for trailers and semi-trailers, trucks and buses.

Worldwide 2 9 Production sites
6 5 Subsidiaries

5 ° 5 OO Employees
Cca. 1 O ° OOO Parts and service stations worldwide

! SAF-HOLLAND's Global Greenfield Journey to SAP S/4HANA
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SAF-HOLLAND - Key figures

Turnover 2024

€ 1.877 Mio.

39,8 % 47,0 %

e U_m

48,8 % 13,3 %

SAF-HOLLAND's Global Greenfield Journey to SAP S/4HANA

-
APAC

13,2 %

Aftermarket

37,9 %

HANA



SAF-HOLLAND - History

Foundation First steel axles for First air-suspension HOLLAND Take over Transfer of Take over
SAF agricultural vehicles system for trailers in takes over registered office to GREEN(G STEERING®
m ‘ Europe =EwA [@ GEFEnY: Netherlands
N, L4 &' SAF-HOLLAND SE =
USA , 7 sem
Brazil

Netherlands

ATecma

Ital

01964 19911999 2006 2016 2018

ﬁt

Foundation Industrial production of First super- Merger to Take over Take over Take over
poi SN S 2T o/l R otoex IR
~ V.ORLANDI
Italy Sweden Italy
YORK
India
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Why doing the Phoenix Project?

29 Production Sites > 10 different ERP systems
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Why doing the Phoenix Project?

No Interfacing between the ERP systems

Process differences and breaks globally
(even in the same ERP)

M&As are difficult to integrate

Systems are out of support and highly
customized

Most ERP systems are operated on-premise
in different data centers

Many workarounds and Excels
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Project Approach & Rollout Strategy

SN g
Y/
Group %
“stronger together”
Takeover In 2022 ‘ .
w 4 "4 Microsoft
ECC 6.0EHP8 Dynamics AX3, 12
* Users="1.750 « Users="~800
*  1global System « 4 separated & independent systems
. NF) harmo.nlzed I_OFOCGSSGS * Harmonized processes only in AX12
* Highly adjusted in over 20 years *  Functional contraints in AX3, e.h. WHS

e Out of Support End of 2027 e Out of support

- o S/4 HANA - e

Phoenix Project
: * 1 global system and instance
34 , * Global Template

2- 1
HANAS . Greenfield Approach
*  RISE with SAP Private Cloud Edition

SAF-HOLLAND's Global Greenfield Journey to SAP S/4HANA



Solving current business problems and preparing the group for the future 4

HANA

* Streamlined operations
* Enhanced efficiency

* High responsiveness to
market demands

* Automation

* SAP S/4AHANA as industry
standard ERP solution
* Trustworthy

* Reliable

* Future-proof

* Improved collaboration
across departments, units,
and locations

* Elimination of functional silos
* Culture of teamwork

Group

1. Need for
Speed
2. Digital
Highway
Navigation

5. Building
Trust and
Reliability

3. Future-

Ready
Foundation

4. Collaboration

in the Fast Lane

SAF-HOLLAND's Global Greenfield Journey to SAP S/4HANA

Single source of truth

Real-time analytics

Intuitive and friendly user interface

Seamless global integration

Solid foundation

Enablement for future
requirements (e.g. legal)

Groundwork for not yet specified
future improvements (e.g. Al)
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SAP S/4HANA Greenfield Implementation — Key Success factors ? (}

HANA

Methodology Build a strong
and Scope internal team
Control
Greenfield approach Global standardized Change management Transparent Reduce complexity SAF-HOLLAND and
SAP best practices processes and is crucial Methodology and and achieve Haldex
Fit-To-Standard governance Deployment efficiency gains Stronger together
New system Approach
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Guiding Principle — Stick to the Standard

80 % usage of SAP Standard processes
20 % usage of extensions and enhancements

All WRICEF entries have to follow our strict “Keep the core clean”-policy

(S~ /7o/iang] SAF-HOLLAND's Global Greenfield Journey to SAP S/4HANA

12



Project Organization & Functional Scope A

Program Sponsor
Global SAF and I-I.aldex
Business &7 toggther with CNT
)
Q O Project / Program Management ‘:y o w

]

vV
A

Solution Architecture

Business Process IT Integration & — wmm
Management Development Management

Functional Process Team Cross Functional Teams
Order to Cash  Forecast to Procure to Pay Research & Test Cutover / Master Data SAP Basis Compliance
(02C) Manufacture  (P2P) Development Management  Rollout Management
(F2M) (R&D) Manager
Quality Record to Warehousing Training Authorization  Analytics Migration &
Management  Report (R2R) (WHS) Management = Management Development
(Qm)
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Key facts Phoenix Project

Driving Global Unity

SAF/Tollong)

Key figures
30

Sites to roll out
SAP S/4HANA

21

Productions Sites
in the Americas,
Europe and Asia

SAF-HOLLAND's Global Greenfield Journey to SAP S/4HANA

10

Countries in the
Americas, Europe
and Asia

3000+

Employees to be
trained

k

130+

Project Members
per Rollout wave
(internal + external)

5

Legacy System
instances to be
replaced
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Our road so far...
HANA

Global Process

SAF-HOLLAND and Decision for greenfield Organization
Haldex join forces S/4HANA RISE established
August Implementation June
2022 December 2023

2022

Ig':’\\

Phoenix
Template
Build Golive Hungary
Kick Off August Pilot Rollout
Phoenix 2024 January
Project 2025
July
2023
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Roadmap & Upcoming Go-Lives

azs  =N"H
wrknn— B | d

Q1/2028 ---l l_
EMEA / APAC Wave
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Phoenix Project - Americas AX3 Wave Project Plan

10 11 12 1 2 3 4 5 6 7 9 10 11 12 1 2
Prepare _Explore ) Realize ) Deploy
£ EX =2 - I -
ope . . . | | ) \
Moblllzatl.on/ Train to } Soluflon Realization Fo e et Cut > Hyper
Preparation Template Design \ - Over, Care
Site
T21 Visits IT IT2 HC
DLC2
Today Go Live
05-Jan-
2026
DLC = Data Load Cycle
QG = Quality Gate
IT = Integration Test
UAT = User Acceptance Test
i N HC = Hypercare
SH I /7ollang) vp SAF-HOLLAND's Global Greenfield Journey to SAP S/4HANA 17



Status Standardization — Standard Scope Items

SAF/Tollong)

Standard

24 Non-Standard
(15%)

161
Scope Items

137
(85%)

SAF-HOLLAND's Global Greenfield Journey to SAP S/4HANA

T

Out of 161 standard
scope items, 24
(15%) are impacted
by an enhancement.

Maijority of the
enhancements are
related to 3 process
areas (Forecast-to-
Manufacture,
Quality-
Management and
Record-to-Report)
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Transformation SAP ECC Legacy to RISE with SAP y :

VY ECcC FI7S/AHANA

P —

Functional Application 'SAF Holland 'SAF lollang)

Management Group erou Key Points:
Contract RISE cucnees .
Management AP ‘ Concentrate on Core business
)
L S . .
3 Partially terminate SAP ECC
@ | Technical Application Maintenance until 2028
Management ?
3rd Party / IXIicrosoft Ramp up SAP S/4HANA
Data Center zure : : .
Infrastructure According to Project Plan until 2028
Management
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Application Landscape Following Cloud First Strategy (Extract) ?34 |

Legacy Application Environment

SAP Onprem Applications

. FIS
SAR/AT NN SAP e

GRC

Other Onprem Applications

Vad 11 -2 "4

ﬂ. Microsoft

Dynamics ax

Cloud Application Environment

RISE with SAP, PCE

POWERING

SAP
B T p SAP Integration Suite

Y.YS/4 HANA

SAP aATP SAP PP/DS

SAP Cloud Applications

w SAP Concur |C
Datasphere  SAP Enable Now

Y LeanIX ) SIGNAVIO

Other Cloud Applications

@ OneStream w m -

® medius axway?*' B TecCom

< Jira > PipeChain X Confluence
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Lessons Learned Template and Pilot phases

Plan and ensure enough capacities, especially for:

Migration Management
Test Management
Cutover Management

Ensure Project Preparation

Change Management for business and IT
Start Early with Data Cleansing and keep track on it

Early Setup of Tooling for Project Support
(e.g. Jira, Confluence, Cloud ALM)

Clearly defined roles & expectations

Ensure to have a Global Process Governance in place

Active Priorization and Resource Leveling of Projects
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Key take aways & Key Success Factors for Pilot Go-Live

High Management Buy-in and
support from C-Level

Highly motived and engaged Team
(Global & Local)

Great support from CNT Consultants
Onsite Visits in main phases

Main processes are considered in the
Pilot to prove the template
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